FINANCE, FACILITIES & OPERATIONS

OUR GOAL

We are an efficient operation that ensures a healthy, child-centered, safe, and secure
environment.

MEASURES OF SUCCESS

¢ Decrease the open enrollment gap from 6% to 1%.*

¢ Increase student enrollment and market share to maintain financial stability.*

¢ Complete facilities audit and establish long-term plan for facilities improvement (Jocal data).

¢ Approve and use the annual budget aligned to the pillars of the strategic plan (Annual Meeting
Packet).

STRATEGIES TEAMWORK

o Align the building processes to the strategic plan.

e Study and create a plan to address our current and future facility needs.

e Align the budgeting process to the strategic plan.

o Ensure an adequate fund balance to ensure appropriate cash flow.

 Increase our technology infrastructure to ensure appropriate data delivery and security.
o Establish systems and structures to ensure continuous improvement.

*DPI 3rd Friday Pupil Count
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OUR VISION

In the School District of Cadott Community, we engage our community, support
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STUDENT SUCCESS

We equip our graduates to meet college and career readiness standards through a rigorous and
engaging academic curriculum and diverse extracurricular options.

MEASURES OF SUCCESS

¢ Increase percentage of students who achieve grade level proficiency on the Spring PALS from
89% to 95%.*

¢ Increase the percentage of students grades 3-8 scoring proficient or advanced on the state
standardized literacy assessment from 40.5% to 50%.*

¢ Increase the percentage of students grades 3-8 scoring proficient or advanced on the state
standardized math assessment from 41.6% to 50%.*

o

¢ Increase the percentage of 11th grade students meeting all four college readiness standards
on ACT from 14% to 36% .*
¢ Increase the percentage of students with disabilities in grades 3-8 scoring proficient or
advanced on the state standardized literacy assessment and state standardized math
assessment from 9% to 20%.*
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STRATEGIES
 Refine a multi-tiered system for academic development.
« Build staff capacity to change instruction based on student data through Professional
Learning Communities.
» Build staff capacity to ensure best practices and increased rigor.
« Align essential learning targets, academic standards, and assessments on PK-12 curriculum.
« Increase educational technology to beyond pervasive access and utilization.
e Implement Academic/Career Plans.
e Implement PK-12 inclusive education practices.
« Evaluate students for special education based on the new Specific Learning Disabilities Rule.
» Build staff capacity to ensure the delivery of effective, differentiated instruction and early
intervention.
*(http-//dpi. wi.gov/wisedash)
#Parent & Student Satisfaction Survey/Baseline set in 2016

EMPLOYEE ENGAGEMENT & CULTURE

OUR GOAL
We are an engaged workforce and our culture is collaborative, builds mutual respect, and
promotes individual and collective effort and achievement.

MEASURES OF SUCCESS

¢ Increase employee engagement from 3.00 to 3.80.”

+ Maintain employee engagement survey participation at 95% or above.”

+ Among workforce members leaving employment in Cadott, decrease the percentage who will
leave by choice to seek similar employment elsewhere from 7% to 3% (local data).

STRATEGIES

e Create and implement a comprehensive retention strategy

e Reward an recognize individual and collective effort by implementing strategic compensation.

» Define and develop a set of standards of behavior for all stakeholders aligned to our core values.
e Develop and implement an employee wellness program.

e Develop and implement a system for employee input and communications.

« Cultivate employee leadership capacity and effectiveness.

e Increase professional mentoring supports for staff with less than 5 years of experience.

2"Employee Engagement Survey

FAMILY & COMMUNITY PARTNERSHIPS

OUR GOAL
We are committed to partnering with our families and the community to support students’
social-emotional wellness and academic success.

MEASURES OF SUCCESS

¢ Increase parent satisfaction.”

¢ Increase student engagement.”

¢ Increase percentage of students involved in at least 1 school-sponsored secondary
extracurricular activity from 82% to 90% (local data).

¢ Decrease the percentage of out of school suspension incidents from 6% to 4.5%. (bttp /4
dpi.wi.gov/wisedash)

¢ Increase number of students participating in summer school from
376 to 500 (DPI Summer School Pupil Count)

STRATEGIES

e Develop a survey of community satisfaction/partnerships.

e Develop a survey of student engagement.

e Implement School Based Mental Health Framework.

e Refine a multi-tiered system for social emotional development.
« Create equitable access to a range of diverse activities for the District and Community.

o Create new meaningful opportunities for parent involvement.

e Standardize internal and external communications.

e Develop and implement a community service project for all graduating seniors.

e Increase co-curricular and extra-curricular opportunities.

» Study and investigate the creation of an educational foundation for educational enrichment.




